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The INL ‘AIGEES’ Framework for Learning and Development 

 

Alignment – of learning with the purpose, goals and objectives of the business  

Integration – of learning with policies and processes currently in place in the business 

Governance – i.e. how is learning managed within the business? 

Efficiency – what processes have you in place to manage the cost of your learning? 

Effectiveness – how do you measure the impact of your learning? 

Sustainability – how will you keep the momentum of your learning strategy moving forward? 
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Responsibilities 
 Individuals 

 Management 

 Organisation Design & Culture – rhetoric and reality 

 Team effectiveness 

 Reward 

 Learning and Development 

 Wider people processes 

 Peers  


