An Introduction to the INL Learning
& Performance Framework



Purpose ¢ output framework

Alignment Integration Governance

Efficiency Effectiveness @ Sustainability
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Considerations ¢ relate to purpose

Alignment Integration Governance

a R\
- Organisational
Purpose — Learnin
2 | — approaches &
design
\ J
Strategies — Technology
— Reporting
In-sourcing & out-
Intent sourcing _
— Risk management
. ) [ N
Activity, role & People processess q

design appraisal,

| performance

management,

Investment and reward, equality,
spend D&G etc.
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Behaviour — Consultancy
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Alignment or Purpose

Agreed direction and
interpretation

United we ...

Executive commitment

Positive handovers
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Learning Strategy Alignment

A

Organisational strategy

Business unit level
strategies

People strategies

Learning & Development
strategy
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Integration of Purpose
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Learning & Performance Journeys

Performance Initial Main Transfer Required
Now Learning Learning Learning Performance

Link to purpose and inten
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Communication, Activity and
Measurement ¢ ensuring all are considered

Purpose / Results

engage enthuse equip enable energise effect

Communication

Raise Awareness Build Trust Gain Agreement Gain Commitment  Achieve Advocacy

Initial
Learning /
Contact

Main Focus / Make It
Initiative Happen Activity

Measurement

pre-measure intent reaction application value
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Learning Journey for New Product Launch

Conference

Exec &
Specialist
session

4 Manager
Training plus
train for
cascade inc

presentation

new customer

~

Individual
Training

-

Individual Site

~

+ manager
Support

Try the Product!

Paper and

web guides

POS support

28/9¢18/10 Nov4-6 Nov14-21 Nov 24-26 Launch Decl Dec 5/12 Through Dec

Resource
Manual +
customer
presentation
visual +
Individual
training
notebook

Micro Site

As for ASM plus hotel
lunch, first meeting
prep, seminal moment
application + Q&A
handout (1) + micro site
on line quiz

=

Micro site:
Advent Calendar +
Questions(2) +
Detail + programme
helpline + learning
lunches ¢ bring,
snack & share

NS

Ongoing
Support

+FAQ

S

Final prep day with
WSTNBaK W

Y 2
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Purpose ¢ governance and
clarity of responsibility

/
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Considerations ¢ relate to purpose

Effectiveness

Investment and Evaluation
budgetary control methodologies
4 ™\
Reportin
P g Measurement of

methodologies

programmes,
functions and people

\ /

Balanced scorecards

Quality assurance

Diagnostic control
systems

New ways of learning

Research &
Development
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Measurement of L&D ¢ governance
framework

Value
Amended ROI & impact review
¢ specific and collective
AIGEES reference

Efficiency
INL framework & ASTD WLP
Specific and collective

Application
g WYI |
K I

Intended impact
& current
performance

A3, surveys &
interviews

Effectiveness
Kirkpatrick & Success Case
Specific and collective

- Alignment & Integration checks
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Foundation Improve Transform

Clarity and stages of
Implementation action

Mission ¢ Strategic goals
Define meaning of approaches

Leadership and management tasks

Values & behaviours Roles & responsibilities Specific deliverables
Processes, Plans
Resources identified & allocated

Responsibility, authority & accountability

COMMUNICATION - MEASUREMENT
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Purpose drives Efficiencies
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Purpose drive Effectiveness
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Develop to Improve -

performance development

Cannot do Can do
_ Will do

Develop ¢ coach, train,

stretch project, action Motivate, support
learning set, secondment, additional responsibility,
placement, internal interim coach others

for development
Will not do

In jeopardy!

Counsel ¢ (potential to train
causal element to release
performance
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Purpose drives Sustained Improvement ¢
change
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Considerations ¢ relate to purpose

Sustainability

4 N

Responsibilities

- Individuals

- Management

- Organisation Design & Culture ¢ rhetoric and reality
- Team effectiveness

- Reward

- Learning & Development

- Wider people processes

- Peers

o /
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