Measurement, evaluation & reporting

The people aspects of change need to create impact and energy that enable the intent and
expectations of the change to be fulfilled. The measurement frameworks created, the
success measures utilised and the reporting processes need to be aligned with the intent
and enable action to be taken for continuous improvement and to sustain the benefits of

change.
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INL Consultancy are specialists in ensuring the appropriate methodologies are
selected and in implementing relevant data frameworks that provide specific
evidence of impact and utilising our AIGEES model ensure continued focus on what

¢
matters to you and your organisation. | n
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‘maximising the value of your investment in learning’



