Team Effectiveness

In these days of complex organisations, a "team" can be all sorts of things. It can be
temporary, called together for a single project, or longer-term. It can involve people in the
same office, or in offices across the globe.

»We work at an individual level (helping people work better in teams), the team level (helping resolve
issues within teams) and the organisational level (helping organisations use their teams well).

»Our assessment, facilitation and consultancy can be combined with practical skills development

»We ensure clarity of, and commitment to, an agreed purpose and success measures to ensure an
awareness of the intended impact of teams

»We analyse the extent to which teams function effectively and develop team performance improvement
actions

»We coach teams to improved performance wherever the teams are and can incorporate a global team
coaching tool to facilitate change in virtual team effectiveness
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‘maximising the value of your investment in change and learning’



